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April...I stand corrected. Spring start-
ed March 20™, two days earlier than I
expected it last month ...although we
are still waiting for nature to realize
1t.

Retreat

The Board/Staff Retreat on April 24™
is a work in progress. Like every
year, we hope to have the participa-
tion of representatives from all the
shifts and disciplines. Last year we
focused on culture awareness. This
year we will focus on MCES’ values
(see end of article for values) and
how we can, under pressure, sustain
our commitment to them. We will
have groups that will discuss ques-
tions that we believe represent the
current concerns of the staff at
MCES.

When we have a frame of mind full
of understanding, a heart full of com-
passion and a rested body, it becomes
easy to feel hope and work with en-
thusiasm. In that state of mind the
idea of burnout feels quite foreign,
but when we are exhausted, both
physically and mentally, from our
personal circumstances and the re-
sponsibility of our jobs, then having
that approach to our day-to-day work
becomes more difficult. To feel like
a pile of ashes some time along the
way is an unavoidable consequence.
The questions that will be asked of
participants are:

1. How to cultivate compassion
when feeling frustrated.
2. How to promote hope when feel-

ing exhausted.
3. How to stop judging when feel
ing under the microscope.
4. How to undo burnout when you
are still sizzling.

Remember that at MCES we want to
have a culture of Achievement, where
together we work for the implementa-
tion of our mission. Somehow we
manage and many of our reviewers
comment that the magic, the one that
helps change lives, is present at
MCES. But I am aware of how diffi-
cult it is, at times, to maintain this
commitment. Under pressure all of
us may revert to other culture styles.
Our tendency has been to become
more of a culture of Support where
the staff’s interpersonal relationships
become, at times, a priority over our
job duties. Others go for Role where
the staff identify with their individual
disciplines and what their needs are
instead of becoming more open to the
needs of others and work from the
TEAM (big picture) point of view.
When Power raises its head, control
issues come into play and more diffi-
culties may develop. In reality all
these tendencies are present in any
organization and can be healthy as
different situations may call for their
style of approach, but what counts is
the hierarchy and how flexible we are
when any style other than Achieve-
ment is called for. At MCES we
want to maintain a culture of
Achievement and we need to help
each other accomplish this. Let’s
have an experience at the retreat
where hopefully we will feel the mu-
tual support and get energized. Like
a flock of geese, get a clear sense of
our North and of the energy field that
can guide us as it does them.

We have identified people with a
good sense of humor (surprise, sur-
prise!) that will be the catalysts for

the groups and hopefully we can have
a good time together and get a view
of the big picture of MCES, so with
renewed purpose we will be working
together for the implementation of
our mission. We all need to have
more awareness of the dangers that
our culture of Achievement will
weaken as other trends are weaved
into it in non-constructive ways and
distract us from our purpose. As an
example, we need to be aware of
when our tendency to support each
other can distract us from patient
care, or when Power or Role issues
come into play creating conflicts that
just keep us from effectively func-
tioning as a TEAM. We need to re-
member that we are a team and that
each one of our roles only plays a part
in what refers to our expertise. So,
please keep this idea in mind, and
with that, let’s look at how we can
bring more quality to our work lives
and better outcomes for the people
that we serve.

We would like to have representa-
tion from all departments and
shifts. Please talk with your super-
visor and/or contact Debbie Shan-
ley at extension 105 if you would
like to attend and indicate which
group # you would prefer. Like
other years, people who are sala-
ried can take a half day off and
people who are hourly will be paid
for their hours.

Value 1: We value patient-focused care
demonstrated by advocacy, compassion,
respect and dignity for all patients. All poli-
cies, interventions, practices and systems
are driven by the needs of the patients.

Value 2: We value delivery of qual-
ity services demonstrated by team-
work, innovations to improve the ef-
fectiveness of systems, commitment to
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the MCES Quality Through Team-
work Program and benchmarking out
comes within the field.

Value 3: We value professionalism
as demonstrated by staff maintaining
professional standards of care in their
respective disciplines, adhering to the
MCES Code of Ethics, and providing
innovative care based on current
knowledge in the mental health field.

Value 4: We value commitment to a
community  oriented  perspective
through responsiveness to the needs of
the community and universal access to
care and services.

Value 5: We value patient/family
collaboration as demonstrated by ac-
tively involving the patient and his/her
significant others as partners in the
treatment process through shared deci-
sion making and informed consent.

Value 6: We value commitment to a
learning environment and to meeting
the education needs of the patient, sig-
nificant others, board members, com-
munity and staff.

Census

As you probably have noticed, ex-
cept for a high peak in the month of
January, the census has been quite
low for several months up until a
week ago...when [ started working
on this Communicator. For this rea-
son we have not filled the positions
that are vacant from employees
moving on. This means as of now
we are not filling the psychiatrist,
social worker or medical records
positions, or some other positions
that may become vacant as time
goes by. If the census remains this
low, we have to revisit our staffing
and/or our catchment area. We are
already  contacting  surrounding
counties to become a competitor for
other hospitals that provide the care
to their people in need. To the other
counties our mission is not “all in
need,” but can offer treatment for

those that can pay for their care.
Otherwise, we would just make our
financial situation much worse, since
when it comes to the survival of our
program, it is not how many patients
we have in-house, but actually how
many paying patients we have in-
house. I ask for everybody’s under-
standing and want to reassure all that
we are doing well. By managing our
expenses, we are staying within our
budget. If our census stabilizes and
remains around what we budgeted
for, we will then fill the vacant posi-
tions. Keep up the good work, and
remember always make decisions
with the best interest of the people
we serve in mind.

Updates

Everyone continues to improve and to
show their strengths of character.
lease continue your prayers for all of
us.

Visit

Staff members from Congresswoman
Allyson Schwartz’s office will be
visiting MCES on April 18, 2013 to
learn more about MCES.

Mock Survey

On March 26™ a team from Mercer
and a few DPW surveyors spent the
day at MCES to explore the survey
process regarding what refers to safe-
ty and quality. They recognized the
good work being done at MCES, and
we await a report with their observa-
tions in the near future.

I look forward to seeing you or your
representative(s) at the Board/Staff
Retreat on April 24" Let’s have an
experience like the Rise of the Phoe-
nix to help us feel at our best.

Fiscal News
By Bill Myers,
Chief Operating Officer

Census: The daily census for March
continues the trend of being well be-
low budget. For the month, we had
an average daily census of only 48
patients per day. Our budgeted aver-
age is 60 per day, so the lower census
in March brought down our daily av-
erage to 55 for the year. MCES con-
tinues to be in good financial condi-
tion, but we must be very aware of
our expenses, especially the use of
overtime, with such a low census.

Staffing:  As Dr. Nell mentioned
in her article regarding the lower cen-
sus, we have been holding off on re-
placing staff positions as vacancies
occur. This includes the vacant psy-
chiatrist position that has been open
since Dr. Javid resigned from his full
time position. There have been other
departments that have not filled va-
cancies and one option that warrants
further exploration is cross-training
current staff and new hires on the
ability to work in several depart-
ments. This allows for opportunities
to shift staff where the need is great-
est each day and even each shift. As
always, any suggestions you have are
welcome, so feel free to give me your
input on this topic.
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Health Savings Account: For
those of you that have the High De-
ductible Insurance plan through Aet-
na, the second quarterly deposit of
the MCES employer funding will be
sent this week. Remember, setting
up online access to the account at
Bancorp allows you to check balanc-
es and download monthly statements,
so take advantage of this feature if
you have not done so already.

Clothing Donations
Wanted

Our clients could use casual clothing
you no longer want or need, i.e.
jeans, sweaters, sweatshirts, shirts,
sweats, coats, jackets.

Needed right now is men's and larger
women’s clothing.

Please bring your clean clothing do-
nations in a bag marked with your
name to Ginny Graves’ office on
Thursdays.

Patient®afety
By Ginny Graves

The Patient Safety Authority de-
clared that Patient Safety Awareness
Week was March 3" to March 9™
The theme was “7/365:7 days of
recognition, 365 days of commitment
to safe care.”

This theme coincided well with the
Pennsylvania Patient Safety Author-
ity’s efforts to participate with the
National Patient Safety Foundation
to raise awareness of patient safety
issues. At MCES the Patient Safety
Committee wanted to have an “ask
the staff contest” to identify issues
or ideas that would make our hospi-
tal safe for everyone...patients, staff
and visitors.

During the month of March, we
asked for suggestions to be put in
the Good Catch box, or call the safe-
ty hotline at ext. 311. We didn't get
much of a response and so we are
again asking for suggestions during
April. There will be a gift card for
the best suggestion as determined by
the Patient Safety Committee at the
end of April. This is in addition to
the ongoing monthly Good Catch
award...so lets hear from everyone
who wants to contribute to a safe
environment at MCES.

Human Resources
By Tara Layfield

We are in the process of creating a
new key inventory system and
would like to be sure we have the
correct key information for every-
one. Each key you were issued has
two numbers on it, one that tells
type of key (L1, J58, LIM, etc.) and
on that is the number of that key
(generally it is either on the upper
right hand corner or under the key
type number). These are the two
numbers we need to update the in-
ventory. Please call me at ext. 165
or email tlayfield@mces.org. You
can also send the information to me
on the When to Work system. As

always, feel free to stop by HR with
your keys, and I will be happy to rec-
ord them for you.

Please be aware that your pay stubs
should now reflect the correct PTO
and Sick Time. If you have any
problems, please see me.

CONGRATULATIONS

Josh Hoffman from Environmental
Services earned his Associates De-
gree in Liberal Arts from MCCEF.

Regina Bilynsky is currently cele-
brating her semi-retirement. She will
continue to work two days a week,
Tuesdays and Thursdays from 8:30
AM to 4:30 PM .

| Chiemeka (Mecca)
| Catalfano PT

' Psych Tech
3-11PM

Nicolas Depal
PT - Psych Tech
11- 7PM

Madlyn (Maddy)
Strouse

FT - Psych Tech
3-11PM
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John Spataccino
PT - Psych Tech
3-11PM

Allen Stewart
PRN / EMT
Psych Tech

Doria Williams
PT - Environ-
mental Service

Walter Patterson
PT - Psych Tech
3-11PM

Justin Gindhart
PRN /EMT
Psych Tech

Dean Allen
PT Environ-
mental Service

Kaitlin
McCaney
PT Crisis
Intervention
Caseworker

Smoking Policy
By Environmental Care
Committee

The smoking policy has been a
topic of conversation this week at
several meetings. In spite of the
fact that we have made it very
clear, that there is only one area
for staff smoking, some staff
members continue to smoke in
front of the building, by the east
and west wings, on the sides in the
parking areas and, worst of all
they throw their butts on the
ground. We believe everyone
thinks that this butt that they throw
down is the only one. Multiply
the cigarette butts by the number
of people who go in and out of
each entrance several times each
day and what do you get? Lots of
butts on the ground. Tony Boni-
mico cleaned everything up by the
front entrance but, please look at
the other areas when you leave
today.

WE KNOW THERE ARE
STAFF WHO SMOKE ONLY
AT THE DESIGNATED AREA
BEHIND THE FENCE BY THE
EAST WING AND WE
THANK YOU FOR FOLLOW-
ING THE POLICY.

We want to talk to the people who do
now follow the policy and let them
know that what they are doing is not
acceptable. Dr. Nell and Bill Myers
have asked that department supervi-
sors get involved and monitor the
staff who refuse to follow our smok-
ing policy. We are all adults here
and, as such, are expected to do what
we are asked to do. Please do what is
expected here at MCES and use the
designated area.

Recap

1. Staff members who are smokers
are asked to smoke before work,
during their break and, after leav-
ing work.

2. Actual break is one hour, includ-
ing any smoke breaks that have
been pre-arranged with the de-
partment supervisor. This is not
feasible with many clinical em-
ployees.

3. Smoking on the grounds is per-
mitted ONLY outside the West
Wind behind the fence. You may
smoke in your car but all smok-
ing residue (butts, etc.) must be
deposited in a smoker output or
in the vehicle ashtray.

4. No cigarette butts are to be
thrown on the ground !

MCES Statistics
March

Total Admissions - 3/31/2013

Total Patient Days - 3/31/2013
................................................. 1,488
Average Number of Patients Per Day

Average Length of Patient Stay in
Days....ooooeieiiiieee 93
Percentage of Occupancy...... 65.8%
Year-to-Date % of Occupancy
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Clean Your

Medicine Cabinet
By Debbie Shanley

Spring cleaning took on a whole
new meaning when Montgomery
County’s top law enforcer unveiled
a way for citizens to rid their medi-
cine cabinets of unused and un-
wanted prescription drugs.

The following is a list of all the
areas that you can drop off unused
and unwanted medications.

Pottstown Police Department, 100
E. High St., Pottstown, PA, 24/7

Limerick Police Department, 646
W. Ridge Pike, Limerick, PA, 8am
to 4pm, M-F

Souderton Police Department, 31
W. Summit St., Souderton, PA,
24/7

Hatfield Police Department, 2000
School Road, Hatfield, PA, 24
hours, M-F

Franconia Police Department, 671
Allentown Rd., Franconia, PA,
24/7

Abington Police Department, 1166
Old York Rd., Abington, PA, 24/7

Lower Merion Police Department,
71 E. Lancaster Ave., Ardmore,
PA, 24/7

Upper Merion Police Department,
175 W. Valley Forge Rd., King of
Prussia, PA, 24/7

There are two drop-off sites at
Montgomery County Courthouse,
Airy and Swede Streets, Norris-
town, Pa., at both public entrances
between 8:30am to 4:15pm M-F.

Officials said needles and other

sharp items are “absolutely pro-
hibited” due tp safety concerns.

HOW DO THESE PEOPLE
SURVIVE?

Recently, when I went to McDon-
ald's I saw on the menu that you
could have an order of 6, 9 or 12
Chicken McNuggets. I asked for a
half dozen nuggets. "We don't
have half dozen nuggets," said the
teenager at the counter. "You
don't?" I replied. "We only have
six, nine, or twelve," was the re-
ply. "So I can't order a half dozen
nuggets, but I can order six?"
"That's right." So I shook my head
and ordered six McNuggets.

I was checking out at the local
Wal-Mart with just a few items
and the lady behind me put her
things on the belt close to mine. |
picked up one of those "dividers"
that they keep by the cash register
and placed it between our things
so they wouldn't get mixed up.
After the girl had scanned all of
my items, she picked up the
"divider", looking all over for the
bar code so she could scan it. Not
finding the bar code she said to
me, "Do you know how much this
is?" I said to her "I've changed my
mind, [ don't think I'll buy that
today." She said "OK," and I paid
her for the things and left. She had
no clue to what had just happened.

A lady at work was seen putting a
credit card into her floppy drive
and pulling it out very quickly.
When I inquired as to what she
was doing, she said she was shop-

5

ping on the Internet and they kept
asking for a credit card number, so
she was using the ATM "thingy."

I recently saw a distraught young
lady weeping beside her car. "Do
you need some help?" I asked. She
replied, "I knew I should have re-
placed the battery to this remote
door unlocker. Now I can't get into
my car. Do you think they (pointing
to a distant convenience store)
would have a battery to fit this?"
"Hmmm, I dunno. Do you have
an alarm, too?" I asked. "No, just
this remote thingy," she answered,
handing it and
the car keys to me. As I took the key
and manually unlocked the door, I
replied, "Why don't you drive over
there and check about the batteries.
It's a long walk."

Several years ago, there was an In-
tern who was none too swift. One
day she was typing and turned to a
secretary and said, "I'm almost out
of typing paper. What do I do?"
"Just use copier machine paper," the
secretary told her. With that, the
intern took her last remaining blank
piece of paper, put it on the photo-
copier and proceeded to make
five "blank" copies.
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Classifieds

CIPHER COMPUTER SERVICE

32 ROSEMONT AVE.NORRISTOWN, PA 19401
(484) 479-6170

MAINTENANCE - REPAIRS - CUSTOM BUILDS-
HOMENETWORKS

Visa — MasterCard — Discover — American Expyess acceptecl

JAMES T. KANUCK PROPRIETOR

SILPADA
» DESIGNS

>
ANDREA HARGROVE

Indepenamt Represertative
andreahargrove@verizon.net

wwwmysilpada.com/andrea.hargrove
(484) 744-4743

COUNTRY STAR PRIMITIVES

Outdoor Fall Decorations, Brown Eggs, Homemade Pies
Barn Wood & Country Furniture

110 Ferndale Lane, Linfield, PA 19468
484-942-9580
Fri - Sun: 10 am -4 pm

Jennifer Weigand
Artist

Art work of all types, murals,
children’s rooms, paintings

Jenart75@yahoo.com

TONY BONAMICO, ASR, CSR, e-PRO
REALTOR?

(610) 772-3796 CELL

(610) 277-5000 X 256 OFFICE

(610) 277-1556 FAX
tony.bonamico@coldwellbanker.com

colpwetLL RS BTN
BANKGRO

REALTY PROFESSIONALS
2924 Swede Road
East Norriton, PA 19401

www.cbrealtyprofessionals.com

Each Office Is Independently
Owned And Operated.

<Q ) Faerie-unique Designs
N ] Jewelry that is Truly "YOUnique"

Facebook: Faerie-unique Designs

484-977-0416

Tarahlynn Sweitzer
Designer/Craftsman
faerieuniquedesigns@yahoo.com

Charles Celestin
Residential Sales Representative

ADT Security Services
602 Office Center Drive, Suite 100
Fort Washington, PA 19034

Cell 2156225469
Fax 2156435377
PAHICR#: PAOSO797

www.adt.com

STEPHEN SZAKAL
STEPHEN SZAKAL Phone: 610.476.7115
CERAMIC & STONE Email: info@stephenszakal.com

FOR QUALITY IN HOME IMPROVEMENT

FREE ESTIMATES

4| | WETBEDS
KITCHEN BATH [_OYFRSAND MORE
VISIT US AT: WWW.STEPHENSZAKAL.COM

SHORE 2 RECOVER
115 GRIFFITHS AVENUE

POINT PLEASANT BEACH, NJ 08742
l HURE WWW.SHORE2RECOVER.COM
m ECUVER JAMIE PAWLOWSKI

CO-FOUNDER, VICE PRESIDENT
NON-PROFIT ORGANIZATION
TEL: 610.888.8962
JAMIE@SHORERRECOVER.COM




